Deborah Nale 

8424 Third Street Onekama, MI  49675 (231) 920-4260  
debnale@gmail.com
Summary of Qualifications
Program/Project Management/ Coordinator position where my twenty years of work experience can best be utilized to include Program and Business Development, Employment & Training, Entrepreneurship, Self-Sufficiency Development and Career Counseling. Thirteen years work experience as a Career Advisor. Provide outcome-driven Project Management. Recruited and trained over 2000 business volunteers for in-school K-12 youth entrepreneurship programs. Managed human service family support program in two rural counties; specializing high level placements, barrier-removal and empowerment. Exceptional grant writing abilities with proven successful outcomes contributing towards a $109,000 United Way Grant Award and $80,000 USDA RBEG regional initiatives grant. Completed GVSU Small Business Academy to become a Certified Business Consultant in the fall of 2008.  Four years as successful Small Business Owner.
Employment History

Michigan Small Business & Tech Development Center (Manistee County Economic Development Office) Manistee, MI  
4/2007 – 1/2012

Business Development Consultant/Contractor 

Certified Small Business Consultant with MI-SBTDC.  Contracted with the Small Business Development & Technology Center as a half time Business Development Consultant assisting with lender-ready business planning, capital infusion, market research inquiries, business training workshops and one-on-one counseling at business sites or in office, consistently marketing the program for optimum market penetration. Micro-Business Pilot Initiative Project Manager for 2 years in Manistee and Benzie Counties; heralded "best in the State" by the CEO of Easter Seals, MI. Built complete micro-business development infrastructure over grant period for persons with disabilities in conjunction with Chambers of Commerce and Community Mental Health. FastTrac Certified Facilitator for Entrepreneurship Training by Kauffman Foundation.
Michigan Works! West Central, Big Rapids, MI   01/2007 - 4/2007 
Manager 

Managed and coordinated all daily activities between multiple agencies within a one-stop employment center for Michigan Works Workforce Service in Lake County. 

Port City Organics, Manistee, MI 6/2000-7/2004   Founder/Owner/Operator
Marketed and sold natural food and vitamin products from retail outlet, sold business that is currently still thriving downtown Manistee.

Northwest Michigan Works/TBA Intermediate School District, Traverse City, MI 

9/94 - 1/2007 
 
Career Advisor-Manistee/Benzie/Leelanau Counties 

Most recently performed duties as both a Career Advisor for Benzie County's welfare-to-work Program and the TeamWork Northwest pilot initiative's Retention Specialist for Crystal Mountain Resort in Benzie County; successfully balanced two caseloads (2 business cards). Coordinated and administered up to seven different state and federal Workforce Development funding sources for employment and training program implementation. Successfully managed work programs for 2 counties; entire caseload exceeding 750 clients.
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TBA Intermediate Schools/Michigan Works                                                  (continued)
Traverse City, MI 

9/94 - 1/2007 
 
Career Advisor-Manistee/Benzie/Leelanau Counties 
Consistently placed customers in highest wage/hour positions in region. Specialized in barrier removal and motivational approaches and techniques. Interfaced with community human service agencies in Manistee and Benzie Counties insuring program integrity. 
Responsible for dispersing purchase orders to clients for various goods and services, developing a keen sense of judgment. Coordinated state pilot program called TeamWork Northwest for Benzie County--Successful nine month pilot program with outcomes resulting in large United Way Grant Award in 7/06. 

Junior Achievement, Inc. 

Colorado Springs, CO 

3/87 - 2/93 

Executive Director/Program Manager 

Traverse City/Detroit/Boston Offices: Managed over 300 economic/entrepreneur education programs each year within both urban and rural school districts. Developed and implemented training courses for over 2000 business volunteers. Researched and wrote successful foundation grants for new pilot programs. Supervised 2 Education Managers and 1 Office Assistant. Directed six-county office for one year; handled all fundraising and special events campaigns. Marketed programs to both schools and businesses increasing sales 36% within first year. Worked extensively with a variety of board members for program direction. Presented to large groups, disseminating vital information with interest and intent. Assisted with public relation campaigns and special events. Successful Grant Writing outcomes totaling $63,000. 

The Heartland Institute 

Chicago, IL 

5/90 - 10/90 

Program Director 

Coordinated state-wide media campaign for preview of educational video on economic public policy issues. Presented materials to civic organizations, news media and elected officials. Assisted in the production of a $50,000 video, circulating 30,000 copies within five months throughout the State of Illinois. 

Oakland County Children's Village 

Pontiac, MI 

1/83 - 3/85 

Recreational Activities Intern 

Organized and scheduled activity programs for 13-17 year old juvenile delinquent males. Responsible for cash handling and accounting of outings. Met weekly with human service staff team for case reviews and planning. 
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Education
Bachelor Degree, Major: Psychology, Oakland University

Associate Degree, Major: Mental Health/Social Work, Oakland Community College
College Academic Commendations. Graduated Cum Laude.

Over (70) Workshops: Employment, Entrepreneurship & Training; Certified Trainers

Presentations & Trainings
FastTrac New Venture 10-week Entrepreneurship Class, Wex/Miss ISD, Cadillac 2011
FastTrac New Venture 10-week Entrepreneurship Class, NMC, TC 2010

YouthBuild 10-week Entrepreneurship Class, Manistee 2010

Presenter, Micro Business Statewide Initiative, MARO, TC 2010

Presenter, Employment Works Workshops, (3) Statewide 2010

Certificates and Community Participation
Small Business Academy Business Consultant Certification, GVSU & MI-SBTDC, MI

FastTrac Facilitator Certification, MI-SBTDC and Kauffman Foundation
Women’s Economic Resource Center, Marketing/Events Committee Member; 2009

WEDO National Women’s Economic Development Tour Presenter; 2009

Social Media Marketing Training Seminars for small business
Skills and Abilities
Attended seminars ranging from Human Service Development, Small Business Development, Financial Management, Business Planning, Market Research techniques, SBA Loans, USDA Programs Workshop, Professional Presentations, Mental Health & Disability Training, Program Management, Fundraising, Training and Employment. Special skill area includes providing outcome-driven project management, the interest and abilities in program innovation and new pilot initiatives and programs. Continually rise to new challenges and quickly adapt to change, mediate varying agencies/personnel issues with tact and sensitivity, understand and accept administrative tasks, analyze and identify core issues leading to their resolution, motivate others by seeing and encouraging their potential and understanding the underlying structure of business operations. 

Honors and Special Activities
Micro Business Pilot Program "Best in State of Michigan" within first year 2007. SBTDC Certified Business Consultant Certification, October 2008. WEDO National Tour Featured Speaker 2009. Certified FastTrac Facilitator for Kauffman Foundation. Successful pilot implementation for projects: TWNW Job Retention Pilot, JET Pilot, Founded Port City Organics, LLC, Project Zero (2 counties), JA Project Industry Pilot. Downtown Manistee Business Owner 2000-2004. SBA Loan Satisfaction. National Innovation Nomination for JA Pilot Program as Special Projects Manager. 
